This draft document is currently under revision by the Euro-

pean Commission (EC) and has not yet been validated or appro-

ved by the EC. The content provided herein is subject to change,

and the information presented may not represent the final po-
sition or official stance of the EC.




Horizon 2020
Programme

\0%
S
| &
O

Research and Innovation Action (RIA)

This project has received funding from the Eur&?\
research and innovation programme 2021-2025 under
Grant Agreement No 101059603

Start date : 2022-06-01 Duration : 48%hs

&

Authors : Mrs. Marianne GROS (LGI)

GO-VIKING - D7.2 - Issued on 2022-08-29 12:31:30 by LGl



GO-VIKING - D7.2 - Issued on 2022-08-29 12:31:30 by LGl

GO-VIKING - Contract Number: 101059603

Project officer: Panagiotis MANOLATOS

Document title Project Quality Plan

Author(s) Mrs. Marianne GROS

Number of pages 14

Document type Deliverable

Work Package WP7 r\e
Document number D7.2 ‘§J
Issued by LGI

Date of completion 2022-08-29 12:31:30 {7
Dissemination level Public @

Summary

Preparation of a Quality Plan for the GO-VIKING project. v'

Approval §
Date By Dt
2022-08-29 12:31:58 Mrs. Marianne GROS (LGl) Q/
2022-08-29 12:54:47 Mrs. Gisela NIEDERMEYER )

A&
D
5
S
S
&
&
$
N

GO-VIKING - D7.2 - Issued on 2022-08-29 12:31:30 by LGl



N
GO VIKING

Project Quality Plan
GO-VIKING (10106%826) — Deliverable 7.2

Version 1.0
August 2022

— TN

Marianne Gros — LG, Afigeb Papukchiev — GRS, Kevin Zwijsen — NRG

Funded by

the European Union




GO-VIKING (101060826)
D7.2 — Project Quality Plan
Disclaimer

The content of this report reflects only the author’s view. The European Commission is not
responsible for any use that may be made of the information it contains.
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Summar
0

This deliverable is the pr

approach to completi
in  GO-VIKING,

assurance, projec@r

co ing information management,

nisation, and contact information.

document publication,

quality plan (PQP) for the GO-VIKING project. It describes
requirements and proc@ regulations as far as these are needed for a common uniform
of the project. It is to be used as an instruction guide for participants

Keywor%“’

Project %ﬁ'ty Plan, Information Management, publication, quality insurance, project
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1. Introduction

1.1 Purpose

The PQP of GO-VIKING will describe how quality will be managed throughout the project.

1.2 Application and validity

The requirements contained in the present document apply to all personnel engg@gedin GO-VIKING.
Revisions are valid from the date of issue.

1.3 Administration

The Project Management Office, the PMO (LGI) is responsible for theiadministration of the project
quality plan. Proposals for modifications or additions must be subfitted to the PMO (LGI), which
updates and issues the revisions of the PQP. All revisions need an,approval by the coordinator. Each
new issue will be indicated in the revised document by means,ofia revision number.

1.4 Dissemination

The PQP and its annexes are confidential to the befiefieiaries and may be circulated outside the
beneficiaries only with the approval of the ProjectrManagement Board (PMB). Copies of this plan
are distributed to each participant of the project atthe issue date. It is also available on the project
collaborative web platform.

2. Decision-making process: Project bodies and
actors

There are several project bodies inithe project, comprised of different actors, as summarized below:
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Coordination and administrative level

|

Executive and advisory level

=)

Operational scientific level e

/wn ' WP4 &z I/WFD

wp1/u K WP3 WP5 \
&
Figure 1- De@naking process

This governance structure guarantees th h member is represented throughout the project
implementation and also facilitates the, project progress. The roles and responsibilities of the
different project management bodi% actors are detailed in the Grant Agreement and its
annexes.

For GO-VIKING, the project bodrb%che following:

e Coordinator \
e General Assembly %
¢ Project Manage \oard
e Work Package %rs

e Advisoryan Group

Further details
Consortium A

Q?cision-making processes and procedural regulations are provided in the
ent (CA) to be signed by all beneficiaries of GO-VIKING.

partner shall appoint a Main Contact whose role is to ensure that all relevant
informat@.h out the project is available to all contributors in the given organisation, and this
person s ake sure that the contact list of his/her organisation is up to date. The Main Contact
will be solicited for all inquiries where no other contact is provided for the task in question.

In addition

3. Collaborative web platform of the project (FLEXX)
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The GO-VIKING collaborative platform will be used for internal exchanges and publication of
reports and deliverables - these documents shall be uploaded and updated at :
https://app.flexx.camp/goviking-app

The platform is maintained by LGl as Project Management Office (PMO). LGl is responsible for
account creation and management of user permissions. All related requests shall be addressed to
LGl at: marianne.gros@Igi.earth

For more information on the Flexx platform, please consult the Deliverable D7 — Online
Workspace. \

@ Gathering expertise On Vibration ImpaKt In Nuclear

power Generation

Signin

Gathering expertise On Vibration ImpaKt In
Nuclear power Generation If your account is activated for this FLEXX please sign in

below.
Description & major features
ABOUT FLEXX - The Electronic Content Collaboration Platform allows you to take your projects a step further in a safe and usel fy Email:

environment. All of your decuments and files are saved and organised in one place and can be shared with your network at e and from nameg@company.com
any location and device
Password:
Access & restrictions
INFORMATION - This application is restricted to members only (access by invitation only). I you need to acc‘ m: FLI . please contact us Login

&t goviking suppori@flex:.camp

Forgot your password?
HELPDESK - If you are experiencing any issues signing in or if you have questions regarding the pl lease €ontact our support team:

goviking.support@ilexx.camp

Create/Activate account (upon invitation)
To access the FLEXX, you should first be invited to join. If you

: t have received an invitation, please enter your email address

below and click on "Create new account'

Email:

name@ecompany.com

:@ Create/Activate account

Figur ﬁ_EXX log in page

The folder tree of the project is sho low (updates to this initial folder structure will be made
in the course of project implemen@n as necessary).

O
N4
&
&
K
N
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Gathering expertise On Vibration ImpaKt In Nuclear
power Generation

= Switch FLEXX + iy ECM B Workflow B User directory B Organisation directory

4> GO-VIKING H o
503 coNTACT i Activities by folder
» [ MEETINGS. 12 2

The Gathering expertise On Vibration Impakt In Nuclear power
Generation (GO-VIKING) project takes over from the VIKING
0 we1 initiative that started in 2020 as an in-kind collaborative effort of
o w2 European vendors, uliliies, technical safely ~organizations, 9

[ Tasks & Deliverables Status

universities, and research organizations to improve the
understanding and the prediction of flow-induced vibration (FIV)
phenomena, relevant to nuclear power reactors. Preventive

0 wes
O wed
O wes

Activities

measures against FIV should be taken in the component design
3 wps - COM and during the operation of the nuclear steam supply System

» 3 WP7 - ADMIN & FIN (NSSS) to avoid structural wear, damage or even incidental or

accidental scenarios with potential radicactivity release to the 3

environment. The overall objective of GO-VIKING is to increase the

expertise and improve the fools and skills of the European nuclear

Jap|o) ul saj g

O emHIcs

stakeholders for the analysis of complex FIV phenomena in order
fo maintsin and enhance nuclear plant safety. This wil be
accomplished by: - Generation of high-resolution numerical and
experimental data of FIV in single and muliphase flows. -
Development and validation of high- and medium-resolution, as
well as fastrunning practical tools for the FIV analysis -
Implementation of efficient methods for uncerainty propagation in
the FIV results - Synthesis of best practice guidelines for FIV
analysis in accordance with the needs of the stakenolders -
Targeted training of graduates and young experts as well as
praciitioners from stakeholders in FIV related phenomena and
modeling techniques The GO-VIKING project will improve the
safety of contemporary reactors and the design evaluation of new
concepts by making avallable new expermentl results and
improved numerical approaches for ine evaluation of FIV. These
will aliow the nuclear operators to enhance the prediction of FIV

phenomena in key NSSS components, and the venders to improve ?
the design of the relevant equipment, thus leading to increased
reliability, availability, and safety of the European NPPs < :
Figure 3 - Main page (ECM) struQre of FLEXX
3.1 Mailing List :Q~

The “User Directory” on the FLEXX makes it easie@

¢ Find information about the project c ium (“who is who”)
e Write emails to members or group, embers (e.g. financial admins, WP contributors,
etc.)

Using the mailing list on the FLEXX %es contact lists in Excel, which may exist in multiple
versions on multiple computers loc Ily.%wce every project partner is invited on the FLEXX platform,
they all have a User Directory prof: ated, allowing them to send emails directly from the FLEXX
platform (to proceed, the user I@ go to the User Directory page, and select a distribution list or
an individual contact). Each % ct body shall have its own diffusion list, and any number of lists

can be created on demar&\
4. Meetingzéy

Several types of %ings may be organised during the project (periodic or ad hoc technical
progress meeti etc.) by either the coordinator or by the WP leaders. After a consultation
between th cipants involved, an item containing at least: meeting date, meeting location and
prelimina da should be made available as soon as possible on the FLEXX platform. For each
meetingathé organiser or the PMO must write the minutes, , and make them available on the
collaborative project platform, and notify the respective consortium members electronically.

5. Information management

RSl Funded by 9
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The information used or generated by the project may take many forms. This section will describe
the internal procedures for document preparation in a quality-oriented approach. Documents
produced in the project fall into several categories:

e Contractual technical documents including technical deliverables and milestones. These
are either public or restricted to project participants and the EC

e Other technical documents including non-contractual reports, support documents and
progress meeting minutes restricted to project participant and the EC

e Contractual reporting documents including administrative & financial) documents
restricted to project participants and the EC

5.1 General information

The main principle regarding document preparation and internal dissemination is that each
beneficiary applies their own Quality Assurance (QA) procedures (for,the preparation of their
contributions to project documents. If such procedures are not applied by the beneficiary, the
project templates should be used and further guidelines cambe provided by the project
management office upon request.

Templates to be wused for project documents 4are " available on the FLEXX at:
https://app.flexx.camp/mso/ecm/goviking-ecm-folder-12¢07

To ensure that documents are of the highest quality, the Validation process is to be implemented
using FLEXX, as described in Section 6.2.

5.2 Preparation of contractual technical document (deliverables,
milestones)

5.2.1 Formal process‘of.deliverables validation

The workflow tool on FLEXX, devel6ped by LGl, enables:

e The internal review of contractual technical documents (e.g. deliverables) as soon as they
are available on the platform

e Monitoring projectprogress in terms of milestones and deliverables

e A more streamlined process for the publication and approval of deliverables while
enforcing appropriate QA processes

The various steps necessary to issue contractual technical documents are presented in the image
below:
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Final approval,
generation of pdf
with timestamp

Participants prepare
contributions

Revision
& 4 needed

Main author collects
contributions

Approval request

Coordinat
by QA procedure ooreinator ‘

consistency
check “

Work Package
Leader technical
and consistency
check

Figure 4 - Workflowvalidation process for the deliverable submission

e The main author, Who is responsible for the elaboration of the document, asks all the
involved participants to write their contribution to the document.

e After gatheringand consolidating all contributions, the main author issues the draft version
of the report with his/her own procedures. He/She then uploads the draft deliverable on
the Worlkflow tool, also providing the abstract and the names of contributors.

e The WPsledder receives an automated email stating that the deliverable is available for
review, The WP leader then reviews the technical content of the document. If modifications
are, heeded, the WP leader returns the document back to its author and provides
comments. The FLEXX automatically notifies the author that the deliverable needs to be
improved. Once the updates are implemented, the main author uploads the revised
deliverable on the Workflow, and the process begins anew until the WP leader validates
the document.

e If/when the WP leader validates the deliverable, the FLEXX automatically notifies the
Coordinator (next in line for review) that the deliverable can be reviewed. At this point the

\_—_—A
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process above repeats until the coordinator validates the document as well. Once this
happens, the PMO (LGI) is notified that the document can be finalized following a final
check. Once this is done, the FLEXX will generate the cover pages (with logos, timestamps,
etc.), and the document is ready for submission to the EC

5.2.2 Reviews of technical deliverable by experts

Selected technical deliverables may be reviewed by competent experts chosgn,among the
members of the Advisory and User Group (AUG) or any other expert before validation by the WP
leader. The WP leader and the project coordinator assign the expert(s) for revisiomof the selected
technical deliverables. Such process is not mandatory and is to be decided by th&WPL.

5.3 Preparation of other technical documents

This section provides guidance on the preparation of other technicalldocuments, non-contractual
reports, support documents and progress meeting minutes. For these documents, the steps are
similar to those described in the previous section, but the procedure is simplified.

e The partners can use their own Quality Assurance (QA) procedures for the preparation of
GO-VIKING documents. Alternatively, GO-VIKING templates can be used without any
reference to the internal QA of the beneficiaries.involved.

e The validation and the corresponding timestarfip of the WPL and Project coordinator
appear on the second page of the document,

In the case of joint meetings concerning more tharnvone work package, all concerned WPLs shall
approve the minutes. The templates for meetingminutes and for other technical documents are
included in the GO-VIKING collaborative platferm.

This procedure is not mandatory for ad hoc technical meetings that partners may informally
organize to discuss details of the project a¢tivities.

5.4 Preparation of contractual reporting document

According to the grant agreentent, the coordinator is responsible for issuing the periodic reports
(financial report and activityreport) to the EC. The procedure to prepare these reports starts from
the top level of the projeet.and goes down through the various management levels. The reporting
is divided into a financiahpart and a technical part. To ensure high quality and timely reporting, the
PMO will use the approach outlined below. Being responsible for the execution of the entire
reporting process{the PMO will provide support to the coordinator to ensure the quality of this
reporting.

For the financial part of the reporting, the illustration below describes the process:
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Partners Coordinator &

oFill in their data on the PMO
Participant Portal (cost
statement, breakdown,

PMO

eProvides guidelines to all
partners

eSupports coordinator

e\erify reported figures

: for consistency
and, if necessary,

justification of resources
used)

and partners throughout
the process

Figure 5 - The financial reporting EE%S

On the other hand, for the reporting of the activities (proj rogress) the process is as follows:

Q.

PMO WP leaders Coordinator & Coordinator

*Provides *Collect PMO
template to WP information *Verify report
leaders and from partneis in «Suggests
coordinator their Wk e i atanehE
* Supports *Send their part necessary
coordinator and of the report to
partners the Coordinator
throughout the
process

* Uploads report
to the SyGMa
Platform

Q.
Q.
&
§ Figure 6 - The technical reporting process

6. Publications

The beneficiaries can submit articles to peer-reviewed journals or present communications at
conferences on the studies performed in GO-VIKING. As a reference to the GO-VIKING CA, prior
notice of any planned publication shall be given to the other partners and to the coordinator before
the publication. Any objection to the planned publication shall be made in accordance with the

\_.4/-\
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Grant Agreement by written notice to the Coordinator and to the Party or Parties proposing the
dissemination after receipt of the notice. If no justified objection is made within the time limit
stated above, the publication is permitted.

For articles, the following acknowledgement of the Commission’s support has to be included:
“The research leading to these results has received funding from the Euratom research and
training programme 2021-2025 under grant agreement No 101060826

For presentations to conferences, it is strongly recommended to use the GO-VIKING Power Point
presentation template (LGl will make it available on the web collaborative platform once it’s
finalized). The minimum requirement is to use the project logo. Moreover, the EU logo should be
added for acknowledgement of the EURATOM support. The following acknowledgement of the
Commission’s support shall be included: “This project has received funding from the Euratém
research and training programme 2021-2025 under grant agreement No 101060826”.

The submitted and final versions of the articles and communications must be uploaded on the*Flexx
platform work folder of the relevant WP and then published in the “Publications” folder.

All partners should take appropriate measures to engage with the public and the mediatabout the
project and to highlight the Community financial support. Any publicity, including/at a conference
or seminar or any type of information or promotional material, must specify that the project has
received Community research funding and display the European embleprswith appropriate
prominence.

In addition, publications are an important element of the dissemination,strategy, so partners will
be encouraged to publish the results of their work under the ofen, access principles. The
Deliverable D7.3 - Data Management Plan will outline the conditions for data preservation,
adherence to FAIR principles, publication, and clearly make a_distinction between potentially
sensitive or confidential information and open access data. Indeedy GO-VIKING will fully embrace
the open access policy of Horizon Europe. Public scientific deliverables and associated
supplementary data will be available on an EU-endorsedstrusted repository (e.g. OpenAlRE on
Zenodo) under the latest available version of the Creative/Commons Attribution International
Public Licence (CC BY) or a licence with equivalent rightsirraddition to the project website.

Publications of GO-VIKING results in scientific journals/will use the highest level of open access,
whenever possible. Similarly, publications in cofifer€nce proceedings will be gold open access
whenever possible. Beneficiaries (or authors) shall retain sufficient intellectual property rights to
comply with the open access requirements /Thé“selection of journals and conferences as part of
dissemination activities will prefer such thatienable open access.
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